
K-MEP Mentoring programme 
 
Being a Mentor 
 
Mentoring can mean differing things to different people, so we have taken the words of Eric Parsloe of the 
Oxford School of Coaching & Mentoring: 
 
“Mentoring is to support and encourage people to manage their own learning in order that they may 
maximise their potential, develop their skills, improve their performance, and become the person they want 
to be”. 
 
Through our K-MEP mentoring programme, students who have been supported by the Red Rubber Ball 
Foundation scholarships through secondary school, are matched with one or two mentors from Kenyan 
businesses or organisations to help them develop their personal skills to find meaningful work and live a full 
life. 
 
We believe that taking personal responsibility is a skill vital for change and business growth.  What this 
means is that the student takes responsibility for their development, their performance and for their 
ultimate success. 
 
The mentors play an active part by overseeing the development of the student they are matched with. 
 
They commit time to meet with the student to: 
 

 identify their hopes and aspirations 

 set goals and agree actions 

 review progress and coach to overcome blocks 

 problem solve 

 listen, question, challenge, encourage and support. 
 
Mentors provide guidance and support but the student should take the action necessary to further their 
own ambitions. 
 
Mentors might: 
 

 share insights from their own life or work experiences 

 be aware of or identify opportunities for work experience 

 provide guidance on interview techniques or indeed act as a mock interviewer or panel 

 introduce the student to personal contacts or to new experiences (even simple things like meeting 
at a coffee shop). 

 
 
  



Attributes of a Good Mentor 
 

 Have a genuine desire to see the students succeed 
 

 Maintain complete confidentiality of all issues discussed 
 

 Provide constructive feedback, praise, reassurance and criticism 
 

 Be a good listener – but an active listener; to probe and challenge where necessary for the student 
to get better understanding or greater clarity 

 

 Be self-aware and self-motivated 
 

 Be a good role model for the attributes we are seeking others to develop – responsibility, passion, 
vision, action, accountability. 

 
So some words we used to describe Mentors: 
 
 Encourage Inspire Challenge 
 
 Reassure Strengthen Support 
 
 
Show a desire and willingness to give up time to help others, yet be realistic and have a strong interest in 
your own growth and self-development. 
 
Set a great example by the way you think, talk, and behave.  Others will be influenced by what you do; 
they’ll copy it (consciously or subconsciously). 
 
Encourage the students to become self-aware of their personal strengths and weaknesses, their skills, the 
contributions they make that are valued, their interpersonal relationship with others etc. 
 
Help them to understand their personal needs, what interests them, what they want, where they are going 
in life (passion & vision). 
 
Give others your full attention both verbally and non-verbally through body language and eye contact.  
Encourage them through your words and actions. 
 
Be a good listener: more specifically an “active” listener.  This involves tuning in to what your mentor is 
saying, giving them your complete concentration, and waiting patiently for them to finish, without diving in 
or making assumptions about what they are likely to say. 
 
Understand the relevant issues faced by the student by asking open-ended and fact-seeking questions and 
recognise that silence is useful when information is being digested or breathing space is needed.  Questions 
should be used to obtain information and/or steer the discussion in a particular direction. 
 
Help them learning from their mistakes.  This is simply part of the learning process.  The more you learn, 
the better your chances of success. 
 
Give feedback, reflecting back the mentee’s feelings and accurately summarising or paraphrasing their 
thought processes.  Give and be prepared to receive constructive criticism and know how to challenge the 
mentee where and when it is appropriate. 
 


